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OBJECTIVES OF THE JOINT SECRETARIAT
1.
To support and facilitate the interests and activities of the wildlife and environmental councils, committees and boards, established pursuant to the Inuvialuit Final Agreement in any matters relating to their responsibilities and interests.

2.
To provide administrative (financial/clerical) support to those councils, committees and boards and to arrange logistics of meetings pursuant to the business of those councils, committees and boards.

3.
To record and make available all materials associated with the business of those councils, committees and boards as required by their Chairs and other appropriate agencies.

4.
To establish and maintain working liaisons between the Joint Secretariat and other Inuvialuit organizations, Government, Industry, the Academic sector and other relevant agencies or organizations.

5.
To provide technical resource support to those councils, committees and boards as required by their Chairs.

ORGANIZATION AND STAFF ROSTER
The Joint Secretariat presently consists of:

· a Board of Directors, consisting of the Chairs of the committees served by the Secretariat;

(
an Executive Director, responsible for the overall direction of the Secretariat;

· a Senior Administrative Officer (SAO), responsible for the routine office procedures and the financial administration of the Secretariat;

· a Financial Administrative unit reporting to the Senior Administrative Officer which consists of a Finance Officer, a Travel/Accommodation Coordinator, a Secretary/Receptionist and a Hunters and Trappers Committee Administrative Support Officer (HTC-ASO). This unit is responsible for the maintenance of the Secretariat(s general ledger, the accounts payable and accounts receivable functions, preparation of financial reports and matters relating to the budget process. The HTC-ASO provides direct support to the HTCs on financial administration and general secretarial matters.

· a Librarian (who is also an Administrative Clerk), responsible for inputting library data into a computerized retrieval system and the maintenance of the library itself;

· Two Resource Biologists for the Fisheries Joint Management Committee (FJMC);

· a Resource Management Coordinator for the Inuvialuit Game Council (IGC);

· a Resource Biologist for the Wildlife Management Advisory Committee (NWT) (WMAC (NWT));

· an Environmental Assessment Coordinator for the Environmental Impact Screening Committee (EISC);

· an Environmental Assessment Coordinator for the Environmental Impact Review Board (EIRB);

· a Geographic Information System (GIS) and Information Technology (IT) Specialist;

· an HTC Administrative Support Officer;

· a Community Support Unit which consists of three staff members

The Joint Secretariat receives policy direction from its Board of Directors, who are also members of the Secretariat as a society.

The technical resource staff receive their line management from the Executive Director and are the secretaries of  their respective committees. The secretary, the library clerk, the travel/accommodation coordinator and finance officer receive their direction from the Senior Administrative Officer, who in turn gets direction from the Executive Director.

JOINT SECRETARIAT BOARD OF DIRECTORS 2005/06:
Chair

- 
Frank Pokiak, IGC 

Vice-chair 
-
William Klassen, EISC 

Secretary
-
Norm Snow, Joint Secretariat

Director
-
Elizabeth Snider, EIRB 

Director
-
Bob Bell, FJMC

Director
-
Larry Carpenter, WMAC(NWT)

Director
-
Lindsay Staples, WMAC (North Slope)

JOINT SECRETARIAT STAFF 2005 - 2006:

POSITION

NAME
DATE OF EMPLOYMENT
Executive Director

Norm Snow

October 1986 to present

Senior Administrative Officer
Peggy Madore

March 1994 to present




Bobby Van Bridger

February 2006 to present


(Transition overlap pending Peggy’s departure)

Finance Officer
 
Evelyn Bullock

March 2003 to November 2005




Connie Gordon

January 2006 to present

Travel/Accommodation

Coordinator

Pamela Williams

July 2004 to present

Secretary/Receptionist
Bernice Joe

January 2001 to present

Librarian/Casual Office Clerk
Myrna Button

February 1998 to present

FJMC Resource Biologist
Kevin Bill

September 2002 to present

FJMC Resource Biologist
Andrea Hoyt 

April 2004 to present

IGC Resource Management 


Coordinator

Nelson Perry

October 2001 to present

WMAC(NWT) Resource

Biologist

Katherine 



Thiesenhausen

September 2001 to present

EISC Environmental 



Assessment Coordinator
Christine Inglangasuk

June 2004 to present

EIRB Environmental 


Assessment Coordinator
Larry Peckford

August 2005 to present




Letitia Pokiak

November 2004 to April 2005




Robin Fonger

April 2004 to July of 2004 – [In August 2004 Robin was seconded to a staff position for the Joint Review Panel conducting the Environmental Assessment of the Mackenzie Gas Project. Her salary in this position is recovered via the Canadian Environmental Assessment Agency.

GIS/IT Specialist

Frank Andersen

July 2004 to present

HTC Administrative 

 Support Officer

Diane Dillon

September 2001 to present

Community Support Unit
Steven Baryluk

January 2004 to present




Richard Binder

April 2005 to present




Sheila Nasogaluak 

May 2005 to present
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OPERATIONS
The Joint Secretariat (JS) was incorporated as a society in 1986. The six chairs of the committees listed below constitute the society's members and directors. The Joint Secretariat was established to provide technical and administrative support to the following  Renewable Resource Committees for the Inuvialuit Settlement Region (ISR):

· the Inuvialuit Game Council (IGC);

· the Wildlife Management Advisory Council (NWT) (WMAC(NWT));

· the Wildlife Management Advisory Council (NS) (WMAC(NS)); [Inuvialuit Participation]

· the Fisheries Joint Management Committee (FJMC);

· the Environmental Impact Review Board (EIRB); and

· the Environmental Impact Screening Committee (EISC).

The Board of Directors for the Joint Secretariat held three regular and one annual general meeting during the 2005/06 fiscal year. The June 2005 annual general meeting and board of directors meeting were held in Vancouver, British Columbia. The other two meetings were held in Whitehorse, Yukon and Inuvik, Northwest Territories. These meetings are usually held in conjunction with other meetings to reduce travel costs.

The Joint Secretariat has continued to achieve its objective this year by providing the requisite financial administration and technical support to the Inuvialuit Game Council (IGC) and the co-management Boards set up pursuant to the Inuvialuit Final Agreement (IFA). [See Audited Financial Statement 2005/2006].

It has maintained, and continues to expand its archival function; and has continued to work closely with Government, Industry, the academic sector, multi-stakeholder research programs and Inuvialuit organizations as per its objectives.

The Administration Unit has again continued to provide excellent service to the JS Staff, Board, and third party agencies.

After providing outstanding work for the JS since 1994, Peggy Madore will be retiring and leaving Inuvik for the east coast. We will be sorry to see Peggy leave and will miss her sound organizational skills, advice and sense of humour. Bobby Van Bridger jointed the JS in February 2006 as Peggy’s successor and will be working with her until her departure in May to ensure a smooth transition.

The JS Technical Staff, which includes the Community Support Unit have moved into the MGP hearings phase, and with Intervenor Funding assistance have prepared and made interventions to the JRP, and will continue to do so likely for the remainder of the calendar year (2006).

As reported last year (2004/2005), Shell Canada provided funding via the Arctic Institute of North America (AINA), for the development of an Inuvialuit Settlement Region (ISR) literature database as a sub-unit of the Arctic Science and Technology Information System (ASTIS). Our part-time librarian, Myrna Button and a casual assistant, have assisted Ross Goodwin and his Arctic Institute of North America staff in this worthwhile initiative. The web-site has now been developed and is fully functional. Continued funding from Shell Canada for another year (2006/2007) has been secured.

A Coordinator for the Beaufort Sea Strategic Regional Plan of Action (BSStRPA) (John Reid) has been hired, and is housed in the JS Office.

The JS continues to be active in promoting, facilitating and partnering with arctic research projects. These include:

· Drilling-Sump and permafrost studies (S. Kokelj and R. Jenkins).

· Community-based sea-ice monitoring (ARI, ARCTICNET).

· Local organization and participation in various conferences and workshops:

· Northern Research

· Down-hole injection

· Drilling Sumps

· Nahidik program

· Arctic Net program

· CASES program

· Social, Cultural and Economic Workshop (BSStRPA)

· Coastal Zone Canada Conference

· Northern Environmental Science Centre




-
The Executive Director has attended several local meetings involving the Town of Inuvik, Aurora Research Institute (ARI), GNWT and IRC, also a one-day workshop in Yellowknife convened by DIAND.

· The Executive Director attended a Sea Ice thickness conference, in conjunction with the second International Conference on Arctic Research Programs (ICARP – II). The latter Conference had a distinct International Polar Year (IPY) theme, and Norm participated in one IPY Forum, as well as several planning sessions in-and-around the major Conference.

· The JS is partnering with ARI, NRCAN, and HC on some IPY projects.

· JS Executive Director, IGC Chair and Staff, attended the RAO/CIS (Russian Arctic Development) meeting and the Arctic Council AMAP conference on the Oil and Gas Assessment. The Executive Director is a peer-reviewer of some chapters of that Assessment.

· The JS Executive Director is a member of the Environmental Studies Research Fund (ESRF) Management Board which has held two meetings this year. He is also a member of several ESRF Technical Advisory Groups:

· Northern Advisory Group

· KIBS Thresholds

· Cumulative Effects assessment

· Sump monitoring

· Environmental Database

· IKHIL – lessons learned

IGC, WMAC(NWT) and JS staff remain involved in the development of a new GNWT statute for Species at Risk, together with the Gwich’in, Sahtu, and Tli Cho.  There has been more progress this year than last, with several meetings and teleconferences.

The IGC Chair and the JS Executive Director are members of the Arctic Council’s EPPR Working Group as members of the Canadian delegation, and attended it’s Annual Meeting.

CANDEL was asked to prepare a proposal for an Oily Waste Disposal guidelines project. The JS Executive Director undertook to do this with Federal Government funding. After one meeting and several teleconferences with consultants and EC staff, the proposal has been developed and will be presented to the EPPR-WG at its next meeting. 

The Arctic Shoreline Clean-up and Assessment Technology manual, which we took the lead in developing, has now been distributed to the ISR Communities and is being translated into Russian.

The JS continues to work on several Inuit-specific projects with ITK.

Executive Director – Norm Snow

In addition to JS administration and direction, the Executive Director routinely attends JS Board meetings (as Secretary), IGC meetings, and some WMAC(NWT) meetings. He also attends IFA-ICC meetings, and is the alternate for the IGC Member (Frank Pokiak).

In addition to the memberships mentioned previously, he is a member of:

· the Arctic Regional Advisory Council, which has met once this year.

· the Northern Board Forum (NBF) Working Group, which has held several meetings and organized NBF-4 for next Fiscal Year.

· Beaufort Sea Strategic Regional Plan of Action (BSStRPA) Steering Committee, Executive Committee, Research sub-committee, and interim member of the Social, Cultural, and Economic sub-committee. These bodies have held numerous teleconferences and meetings throughout the year.

· Northern Boards Training Steering Committee and Working Group.

· These bodies are linked to the NBF. A Needs Assessment has been carried out, and a basic Orientation Manual is in preparation. A Business Plan and Proposal have been developed and have been submitted to DIAND for funding to implement the Initiative.

· Aurora College NRTP Advisory Committee which has held one meeting this year.

The Executive Director has also participated in the following meetings:

· Joint Review Panel (JRP) related:

· Information Sufficiency meeting

· Several Partners meetings and subsequent follow-up with the MGP

· CSU – organized HTC workshop (Intervention development)

· Information Request responses

· Hearings attendance and monitoring

· Wildlife Compensation Agreement for Devon project.

· GNME (Victoria Island) briefings.

· PCO Draft Government Directive on Regulating (“Smart Regulations”)  - review and workshop.

· Numerous meetings dealing with declining Barren Ground Caribou herds.

· Dall’s Sheep management plan development.

· Polar Bear user-to-user Agreement development (Inuvialuit/Nunavut).

· NBF – 3

· Offshore devolution (IRC, DIAND).

· Calgary Zoo Arctic Shorelines Project.

IGC Resource Management Coordinator – Nelson Perry

One of the primary administrative tasks for the Inuvialuit Game Council Resource Management Coordinator (IGC-RMC) is organizing and recording minutes for meetings of the Council and following through with the action items from each of these meetings. For the 2005/2006 fiscal year, the spring 2005 meeting normally scheduled for March was held in April so there were five IGC meetings during the 2005/2006 fiscal year as follows:

· April 5-8, 2005, Inuvik, NT

· June 14-17, 2005, Inuvik, NT

· September 6-9, 2005, Whitehorse, YT

· December 7-10, 2005, Inuvik, NT

· March 18-21, 2006, Inuvik, NT

The Members also attend many other meetings related to the mandate of the Council, and the IGC-RMC, in co-operation with the Travel Coordinator, Finance Officer and Senior Administrative Officer, have the responsibility of taking care of logistics for the Chair and the Members’ travel. 

In addition to the above responsibilities, the IGC-RMC was kept busy addressing wildlife and habitat related concerns as well as requests from the six HTC’s and from individuals within the ISR. The primary wildlife management issue for this fiscal year was declining Cape Bathurst, Bluenose West and Bluenose East caribou populations. The IGC-RMC attended several meetings and assisted with communications between the IGC and the co-management board on this issue. The IGC-RMC also attended National Energy Board and Joint Review Panel hearings for the Mackenzie Gas Project, which started in February 2006. The IGC-RMC attended the following additional meetings and workshops during the 2005/2006 fiscal year:

· Inuvialuit Land Administration Sump Workshop, April 26, 2005, Inuvik, NT;

· Application of the Canadian Environment Assessment Act in Parks Canada training, May 9-10, 2005, Inuvik, NT

· Fur Institute of Canada Conservation Workshop and AGM, June 3-4, 2005, Gatineau, QC;

· National Energy Board Workshop – Collaborating for Regulatory Improvement, June 6-8, 2005, Calgary, AB;

· IFA ICC meeting, October 4, 2005, Edmonton, AB;

· Crown Consultation Unit Workshop on MGP, October 19-21, 2005, Inuvik, NT;

· NWT Species At Risk Act meeting, December 12-13, Yellowknife, NT;

· Hunters and Trappers Committee/ IGC Workshop on MGP, January 16-19, 2006, Inuvik, NT;

· Media Relations Training, January 24, 2006, Inuvik, NT;

· Joint Inuvialuit/Nunavut Inuit meeting on the Shared Management of Polar Bears, February 4, 2006, Yellowknife, NT;

· Arctic Regional Advisory Committee meeting, February 7, 2006, Yellowknife, NT; and

· DFO Beaufort Partnership meeting, February 8-10, 2006, Yellowknife, NT.

WMAC(NWT) Resource Biologist -  SEQ CHAPTER \h \r 1Katherine Thiesenhausen 

As the Resource Biologist (RB) for the Wildlife Management Advisory Council (WMAC NWT) she fulfilled the administrative tasks related to organizing, recording and actioning items for 5 Council meetings, 2 teleconferences, 3 meetings between WMAC (NWT), ENR, the IGC and the HTC and public (one in each of Inuvik, Paulatuk and Tuktoyaktuk), on management options for the declining Cape Bathurst and Bluenose-West caribou herds. She also organized a joint meeting  SEQ CHAPTER \h \r 1with representatives from the Sahtu and Gwich’in Renewable Resources Boards, the Tuktut Nogait National Park Management Board, the Gwich’in Tribal Council, and the Hunters and Trappers Committees to discuss caribou management options. 

For all of  second half of this fiscal year, a majority of Katherine’s time was devoted to the caribou issue and the environmental assessment of the Mackenzie Gas Project (MGP).  The development of the Council’s recommendations on caribou management and subsequent regulation changes required the additional Council meetings, teleconferences, and the discussions with communities and neighbouring regions sharing these herds as mentioned above.

As technical support to the WMAC (NWT), Katherine worked with the Chair to provide draft comments to the Council on relevant research and development permit applications submitted to permitting authorities and to the Environmental Impact Screening Committee.  One development application of note commented on this fiscal year, was the monitoring of ice break-up in Spring 2006 in the outer Mackenzie delta, in support of potential future oil and gas development.

Katherine is also involved in the environmental assessment (EA) of the Mackenzie Gas Project (MGP), with the Council being a registered Intervenor in both panel processes of this assessment.  The Hearings for both the National Energy Board (NEB) and the Joint Review Panel (JRP) processes for the MGP began in the last three months of this fiscal year.  Katherine attended some of the Hearings in Inuvik, read the transcripts of others, reads the massive amounts of information that continue to be submitted, and relays information to the Council in preparation for them deciding whether or not to make a direct Intervention.

In addition, she reviewed and provided draft comments on draft management plans, legislation and policy from government and other organizations.  This fiscal year these included the Canadian Wildlife Service’s draft National Recovery Strategy for Eskimo Curlew, the proposed listing of Peary and Dolphin-Union caribou to the federal Species At Risk Act and involvement in the pre-listing community consultation, and the ongoing development of the GNWT’s Species At Risk legislation.

Katherine continued to work with the communities on follow-up tasks from the Council’s meetings with the HTCs last fiscal year on proposed revisions to the Southern Beaufort Sea Polar Bear Memorandum of Understanding.  Over the last few years she has also been involved in the development of the draft inter-governmental management agreement between the GNWT and the government of Nunavut for sharing management of the Northern Beaufort Sea and Viscount-Melville polar bear populations.  This fiscal year the revised draft was provided to Nunavut for negotiations.  The user to user agreement for these two polar bear populations, which Katherine helped develop in previous fiscal years, was signed 4th. February, 2006. fiscal.

As the WMAC (NWT) Resource Biologist she also worked with the communities, the Inuvialuit Game Council and the GNWT on the WMAC (NWT)’s recommended regulation changes to create an overlap area across two polar bear boundaries within the Inuvialuit Settlement Region (ISR).  This overlap area will allow the use of polar bear harvesting tags from either population within it, similar to one established last fiscal between two other polar bear areas.

She also participated in 10 meetings and workshops specifically on oil and gas issues with industry, consultants, communities, assessors and regulators.  These included  SEQ CHAPTER \h \r 1 the Northern Oil and Gas Research Workshop to discuss future directions for Mackenzie Delta and Beaufort Sea research, the  SEQ CHAPTER \h \r 1Joint Secretariat’s Workshop on HTC concerns about the MGP, and the previously mentioned Inuvik sessions of the NEB and JRP Hearings on the MGP.  Two of the 10 meetings were outside the ISR:  SEQ CHAPTER \h \r 1 the Northern Oil and Gas Symposium in Whitehorse, YT in April 2005; and the JRP’s conference to review the MGP’s  SEQ CHAPTER \h \r 1Environmental Impact Statement in Yellowknife, NT in June 2005.

The Resource Biologist also participated in 9 additional non oil and gas related meetings and teleconferences, all within the ISR.  The majority of these meetings and teleconferences were to discuss caribou management options, with the remaining ones dealing with the  SEQ CHAPTER \h \r 1proposed process to establish NWT Species At Risk legislation, and a discussion by the Committee on the Status of Endangered Wildlife in Canada (COSEWIC) on ways to incorporate Aboriginal Traditional Knowledge into their re-assessment of polar bears.
Katherine continued to add to and update the content for the WMAC (NWT) portion of the Joint Secretariat website, and write the Council’s section of the Joint Secretariat’s newsletter, Commonground.

EISC Environmental Assessment Coordinator-Christine Inglangasuk

The main task of the EISC Environmental Assessment Coordinator (EA Coordinator) is to act as the Secretary to the EISC.  During 2005/2006, in the course of her routine duties, the EA Coordinator organized and assisted at meetings of the EISC and met with development proponents, consultants, and regulatory representatives. 

The EA Coordinator maintained her membership with the International Association for Impact Assessment (IAIA) and the IAIA-Western and Northern Affiliate (IAIA-WNA). In June 2006 the EA Coordinator Ms. Inglangasuk, attended the IAIA 25th Annual Conference.  EISC is planning to present at the next IAIA conference on the Inuvialuit Screening and Review Process.

During the week of September 26-29, 2005 the Environmental Assessment Coordinator, participated in a community Tour to Sachs Harbour, Holman Island, and Paulatuk, NT.  EISC explained their process and how it pertains to the Inuvialuit Settlement Region and the oil and gas industry..

The week of October 17-19, 2005 the EA Coordinator was involved in hosting the IFA/ EISC Workshop with regulatory agencies to acquaint each organization with others’ processes; this could become an annual event.  Representatives from the National Energy Board, Indian and Northern Affairs Canada, Fisheries and Oceans Canada, Environment Canada, Northwest Territories Water Board, and Inuvialuit Land Administration were all present at the workshop.  The various sessions dealt with development scenarios, Federal agencies’ processes, brief training on socio-economic impacts, significance determination by CEAA, application requirements, and decision letter formats for the EISC.

The week of November 1-3, 2005 the EISC EA Coordinator attended the Northern Oil and Gas Research workshop along with some of the six Hunter and Trapper Committee Members. There were presenters from all over Canada who conduct research in the Inuvialuit Settlement region. 

During the week of March 6-10, 2006 the EISC EA Coordinator participated in the “Environmental and Sump Monitoring “ course held in Inuvik, NT.  The course included going out to four selected sumps and taking temperature measurements of the ground and snow depths and to see how they relate to the construction of sumps.

In addition to the above duties and activities, the EA Coordinator coordinated the 11 EISC held meetings in Inuvik, NT. The following dates: April 25-28, 2005, May 24-25, 2005, June 27-29, 2005, July 13, 2005, August 3-5, 2005, September 14-16, 2005, October 19-21, 2005, November 23-25, 2005, January 4-6, 2006, February 8-10, 2006, and March 15-17, 2006.

Environmental Impact Review Board (EIRB) Environmental Assessment Coordinator – Larry Peckford
On August 8, 2005 Larry Peckford was hired as the Environmental Assessment Coordinator (EAC) and executive secretary for the EIRB replacing Steve Baryluk who had been providing support to the Board in the absence of a full time EAC.

In addition to providing ongoing administrative and technical support to the EIRB, Larry has been involved in a variety of programs and initiatives since his appointment.

A highlight for the fall of 2005 was Larry’s participation, on behalf of the EIRB, in the community tour undertaken by the Environmental Impact Screening Committee. The tour took place during the period September 26 – 29. Led by EISC Chair Bill Klassen and Christine Inglangasuk, EISC Coordinator, community sessions were held in Sachs Harbour, Holman and Paulatuk. The tour also had representatives from the National Energy Board (NEB), Inuvialuit Land Administration (ILA), GNWT Environment and Natural Resources and Chevron Canada Resources. The primary purpose of the visit was to acquaint residents of these communities with the environmental screening and review process and allow tour members to hear the concerns of community members.

The following workshops/forums were also attended by Larry during the September – December period:

· Environmental Excellence: Towards Sustainable Mining Workshop – October 17 – 19

· Crown Consultation Unit Workshop – October 19 – 21

· Northern Oil & Gas Research Workshop – November 1 – 3

· ESRF - Mackenzie Delta Sumps Workshop – November 3 & 4

· Geosciences Forum, Yellowknife – November 14 – 18

Larry attended two EISC meeting in October and November in order to gain familiarity with the environmental screening process.

Larry completed a summary of information available on sump construction practices in the ISR and the concerns that are prevalent about this method of waste disposal. This document was shared with staff of the Joint Secretariat and may be useful as background material for further discussions on this topic.

Larry provided administrative support related to organizing, recording and actioning items arising from EIRB meetings in August 2005 and March 2006, a joint meeting of EISC/EIRB in March 2006, as well as conference calls in January and March 2006.

During February and March, Larry attended public sessions of the National Energy Board and Joint Review Panel while these bodies were in Inuvik. From attendance at these sessions relevant material was shared with EIRB members and a good appreciation of the process was gained.

Larry coordinated the initiation of a public review process in response to a referral from the Environmental Impact Screening Committee to the EIRB in March 2006, including notification to the public, government contacts and stakeholders as well as consultations with project representatives.  The review was terminated in late March when the project was withdrawn by the proponents.

Other activities undertaken by Larry in the January – March period were:

· January 16 – 18: Inuvialuit Game Council HTC Workshop, Inuvik

· February 1 – 2: Canadian Energy Research Institute - Introduction to Natural Gas Industry….From Wellhead to Burner Tip, Yellowknife

· March 6 – 10: DIAND Sump Monitoring Training, Inuvik

· March 28 – 30: Beaufort Sea Strategic Regional Plan of Action Workshop on Social, Cultural and Economic Impact Assessment , Inuvik

FJMC Resource Biologist - Andrea Hoyt 

In addition to providing the routine “Resource Person” administrative and technical support to the Fisheries Joint Management Committee, Andrea has been involved in a wide variety of programs and initiatives during the 2005-2006 fiscal year.

Andrea provided organizational and administrative support for six regular Committee meetings, one extraordinary meeting, and eight teleconferences.  The meeting dates and locations were as follows:

· Regular Meeting, April 25-26, 2005 (Edmonton, Alberta)

· Teleconference, May 18, 2005

· Regular Meeting and Community Tour, June 6-8, 2005 (Inuvik, Paulatuk, and Holman, NWT)

· Extraordinary Meeting (Mackenzie Gas Project), June 22-23, 2005 (Edmonton, Alberta)

· Teleconference, July 22, 2005 

· Teleconference, July 25, 2005

· Regular Meeting, August 12-16 2005 (Yellowknife, NWT)

· Teleconference, October 19, 2005

· Regular Meeting and Community Tour, November 14-17, 2005 (Inuvik and Sachs Harbour)

· Teleconference, December 21, 2005

· Regular Meeting, January 23-27, 2006 (Winnipeg, Manitoba)

· Teleconference, February 6, 2006 

· Teleconference, February 27, 2006

· Teleconference, March 10, 2006 

· Regular Meeting, March 28-30, 2006 (Edmonton, Alberta)

Besides planning and organising meetings and providing day-to-day administrative duties and technical support to the Committee, Andrea was also involved in the review of federal and territorial Species at Risk material, commercial fishing applications, and industrial developments.  Andrea attended various meetings and conferences on the proposed Mackenzie Gas Project, and assisted the Fisheries Joint Management Committee in its role as intervenor to both the National Energy Board and Joint Review Panel hearings.  This involved reviewing and preparing interventions, delivering the FJMC opening statement on the Chair’s behalf, and participating in general and technical hearings in Inuvik.  Andrea also attended various workshops, conferences, events, and consultations, participated in, and was an observer at, research projects, oil and gas development activities and meetings, including: 

· DFO/FJMC meeting regarding funding for the proposed Tarium Niryutait MPA, May 27 (Winnipeg, Manitoba)

· West Side Working Group meeting, June 13, 2005 (Aklavik, NWT). West Side Working Group is a group of fishers, elders, and biologist established to develop a plan for the management of fisheries in the Inuvilauit Settlement Region from the Mackenzie River, west to the Canada/Alaska border.

·  Workshop on Mackenzie Gas Project Environmental Impact Statement, June 25-29, 2005 (Yellowknife, NWT) 

· Leadership workshop, July 12, 2005 (Whitehorse, Yukon)

· BSIMPI consultations with Yukon Territorial Government officials regarding the proposed Tarium Niryutait MPA, July 13, 2005 (Whitehorse, Yukon)

· North American Lake Trout Symposium, August 16-18, 2005 (Yellowknife, NWT)

· American Fisheries Society Annual Meeting, September 11-15, 2005 (Anchorage, Alaska)

· Crown Consultation Unit/Inuvialuit meeting, October 19-21, 2005 (Inuvik, NWT)

· West Side Working Group meeting, November 24, 2005 (Aklavik, NWT)

· DFO/FJMC meeting regarding proposed Marine Seismic Statement of Practices and funding for the proposed Tarium Niryutait MPA, December 14-15, 2005 (Ottawa, Ontario)

· Joint Secretariat and Inuvialuit Game Council HTC Workshop on Key Environmental and Wildlife Issues for the Proposed Mackenzie Gas Project, January 16-18, 2006 (Inuvik, NWT)

· Joint Review Panel hearings on the Mackenzie Gas Project, February 14-21 and March 14-22, 2006 (Inuvik, NWT)

Andrea also participated in various meetings, discussions, and consultations relating to the proposed Tarium Niryutait Marine Protected Area and the Beaufort Sea Integrated Management Planning Initiative (BSIMPI).  Andrea also sat on the Oceans Day organising committee for Oceans Day 2005, which was held in Paulatuk, and the Coastal Zone Canada 2006 organising committees, for the Youth Forum and conference to be held in Tuktoyaktuk in August 2006.  

Andrea facilitated Inuvilauit student participation in research projects in the Inuvialuit Settlement Region. Projects included working with Department of Fisheries and Oceans Canada staff on beluga tagging, disease monitoring, and a water withdrawal study, Yukon Territorial Government research on Herschel Island., and Parks Canada staff on Parks Day events at Shingle Point. Students also sailed aboard the CCGS Amundsen and CCGS Laurier, working on the CASES program. Andrea also coordinated the FJMC’s participation in CareerQuest 2006 in Inuvik. Margaret Noksana (student) participated in presentations to high school students from the Gwich’in Settlement Area and Inuvialuit Settlement Region.

Andrea had the opportunity to participate in a DFO research project, attaching satellite transmitters to beluga whales in the western Beaufort Sea.  This project was completed in early July 2005, and the tags were used to track the mammals’ movements throughout the year.  Besides location, the satellite tags also collect information on dive depth and duration.

As part of providing technical and administrative support to the West Side Working Group, she organised and participated in Working Group meetings and focus meetings to discuss the West Side Working Group’s research priorities and the Big Fish Community Monitoring project.  This included visits with Working Group members, students, teachers, and school administration.  Andrea also helped coordinate and facilitate the Community Monitoring Project, which included one week of preparation and orientation (October 24-28), five days in the field (November 1-5), and one week of data analysis and report-writing (November 14-18).

FJMC Resource Biologist - Kevin Bill 

In addition to providing the routine administrative and technical support to the Fisheries Joint Management Committee, Kevin has also been involved in a wide variety of programs and initiatives during the 2005-06 fiscal year.

Kevin provided organizational and administrative support for 6 regular Committee meetings, 8 teleconferences and 1 special Committee meeting.  The meeting dates and locations were as follows:

FJMC Regular Meetings

· Regular Meeting, April 25th – 26th, 2005 (Edmonton)

· Regular Meeting and Community Tour, June 6th – 8th, 2005 (Paulatuk & Holman)

· Regular Meeting, August 14th – 16th, 2005 (Yellowknife)

· Regular Meeting and Community Tour, November 14th – 17th (Inuvik & Sachs Harbour)

· Regular Meeting, January 23rd – 27th, 2006 (Winnipeg)
· Regular Meeting, March 28th – 30th, 2006 (Edmonton)
FJMC Teleconferences

· Teleconference, May 18th, 2006

· Teleconference, July 22nd & July 25th, 2005

· Teleconference, October 19th, 2005

· Teleconference, December 21st, 2005 

· Teleconference, February 6th, 2006
· Teleconference, February 27th, 2006
· Teleconference, March 10th, 2006
FJMC Special Meetings

· FJMC/DFO Mackenzie Gas Project Environmental Impact Statement Meeting, June 22nd – 23rd, 2005

Kevin managed and delivered two FJMC programs during the year, the ISR Sport Fishing Registry and monitoring program and the Beluga Monitoring program.    Seven monitors were hired for the 2005 season to collect information on harvested beluga, as well as jaws for age determination, and a log of aircraft activity.  Kevin also administered the FJMC Sport Fishing Registry, a responsibility of the Committee as outlined in the Inuvialuit Final Agreement.  He also assisted with the delivery of the FJMC Student Mentoring Program and provided some technical and administrative support to the West Side Working Group (WSWG), as well as participating in the pilot Big Fish River Community Monitoring project in November 2005. 

Besides planning and organizing meetings and providing the day-to-day administrative duties and technical support to the Committee, he was also involved to larger extent in the review of federal and territorial Species at Risk material, and also the renewed interest in commercial fishing in the Beaufort Sea. Kevin also attended oil & gas exploration consultations, HTC meetings, as well as various community consultations and meetings relating to the proposed Tarium Niryutait Marine Protected Area and the Beaufort Sea Integrated Management Planning Initiative (BSIMPI) process.  He also sat on the Coastal Zone Canada 2006 organising committees, for the Youth Forum and main conference to be held in Tuktoyaktuk in August 2006,  and participated in many other workshops, conferences and events during the 2005-06 fiscal year, including:

· Joint Review Panel – Sufficiency of the MGP Environmental Impact Statement Workshop, June 26th – 29th, 2005 (Yellowknife)

· Lake Trout Symposium, August 16th – 18th, 2005 (Yellowknife)

· 135th Annual American Fisheries Society Meeting, September 12th – 15th, 2005 (Anchorage, AK)

· Crown Consultation Unit/HTC Meeting, October 19th – 21st, 2005 (Inuvik)

· Northwest Territories Water Board/Inuvik HTC Meeting, January 11th, 2006 (Inuvik)

· Joint Secretariat & Inuvialuit Game Council HTC Workshop – Key Environmental and Wildlife Issues for the Proposed MGP, January 16th – 18th, 2006 (Inuvik)
· Rat River Char Plan Meeting, March 4th, 2006 (Inuvik)

· Paulatuk Char Working Group Meeting, March 8th, 2005 (Paulatuk)

Kevin had the opportunity to assist DFO researchers with one research project within the ISR.  In early July 2005 he participated in the second year of a beluga whale tagging project, where satellite transmitters were attached to four beluga whales in order to provide a better understanding of their migration patterns and behaviour throughout the year.  

In addition to attending several conferences and workshops regarding the proposed Mackenzie Gas Project (MGP), Kevin also assisted the Committee in its role as an intervener in the Joint Review Panel and National Energy Board processes associated with the MGP.   This included the preparation of presentations and interventions for the process, as well as participation in the open hearings and several general and technical hearings in Inuvik in March.

HTC Administrative Support Officer – Diane Dillon


With the Oil & Gas development that is going on in the Delta, there have been many meetings and workshops that have made this year very busy with the Hunters & Trappers Committee’s, and which have added to the day to day office duties.  

In October Diane attended the Inuvialuit and Government workshop on the Mackenzie gas Project. This was convened by the Crown Consultation Unit, DIAND, Environment Canada, Fisheries & Oceans, Transport Canada and Government of NWT for the Hunters & Trappers Committee’s. 

Diane attended the research & development workshop which was held in Inuvik, also in October, and she also attended the down-hole injection workshop plus a sump workshop in early November.  

She participated in the Joint Secretariat (CSU), Inuvialuit Game Council, Hunters & Trapper’s Committee workshop that brought in all HTC directors from each community to Inuvik for a 3-day workshop to prepare for the Joint Review Panel hearings. There were presentations made by ConocPhillips, Shell Canada, MGP and Imperial Oil.

Diane went to Calgary for the Pembina Northern Oil & Gas Environment Workshop in early June which was sponsored by FJMC. It was very informative and “hands on” as the workshops included going to the well sites and gas plants to see how they operate.

Diane also reported to the Inuvialuit Game Council: two meetings in Inuvik, one in Holman and one in Whitehorse. She also attended the Tuktoyaktuk Annual General Meeting in June, Paulatuk AGM in late June, Olokhatomiut AGM in July and Aklavik AGM in October. 

The HTC Administrative Support officer assisted the Resource Person’s in the HTC office with training and office support. The Tuk HTC recently hired Rebecca Pokiak as the new RP. She also traveled to Holman to assist Joyce Banksland who has taken the position of a very busy office. Agnes Tardiff is the Aklavik HTC Resource Person/Manager. Faith Gordon has taken a leave of absence for educational reasons. Eunice Thrasher was hired in July in a temporary position as the IHTC finance clerk until Patricia Rogers comes back from maternity leave.  

Diane drafted up the hunters & trappers conflict of interest guidelines and code of ethics for the HTCs to adopt and set a policy for the staff and board of directors. Diane is also acting on behalf of Angeline Irish who is appealing the WCB claim of Mr. Lawrence Semmler. 

Diane has the HTC data-base installed and is busy data entering members from each community to the system. Once it is completed, the data will be sent to the appropriate HTCs for their review.

GIS/IT Specialist – Frank Andersen 

The GIS Resource Person has provided mapping services to Resource Staff as required, participated in a number of workshops, processed information requests from the Joint Review Panel for the Mackenzie Gas Project, and collated a quantity of legacy data for the ISR.

The 4th National Geomatics Conference took place at Sydney, Nova Scotia from June 1-2.  Frank attended this Department of Indian Affairs and Northern Development sponsored event. DIAND is increasingly utilizing GIS technologies for its various mandates, and has begun holding conferences to present and discuss their tools and datasets to end users. This conference provided a good discussion with staff from DIAND and other federal agencies about effective uses of their GIS tools and spatial data, and also to discuss options for future implementations of their resources here in the Arctic.

The Joint Secretariat received two Information Requests on behalf of the Inuvialuit Game Council from the Joint Review Panel for the Mackenzie Gas Project (JRP).  The first of these, JRP_R2_18, requested identification of that proportion of total annual harvest, by species and year, within the Regional Study Area as defined by the proponent. The second information request, JRP_R2_19, dealt specifically with the Worst Case Scenario. It requested information on possible impacts to hunting and fishing within each of the well blowout and pipeline rupture scenarios. Also, the JRP required a per unit dollar estimate of each species harvested for these scenarios. Utilizing the GIS database of the Inuvialuit Harvest Study, Frank extracted the necessary data, presenting the results in tabular format and accompanied with overview maps of the spatial extent of the information requests. 

Frank attended the AMAP Symposium on Oil and Gas Development in the Arctic in St. Petersburg, Russia from September 13-15. Outside of the scheduled course of events, he met with staff from the AMAP Secretariat to discuss current progress and options going forward for the Arctic Council Circumpolar Atlas Pilot Project. This pilot project is based primarily on the EPPR project ‘Circumpolar Map of Recourses at Risk From Oil Spills in the Arctic’. 

At the invitation of the Inuvialuit Land Administration, Frank traveled to Tuktoyaktuk in September to meet with their GIS staff for a day. It was an opportunity to compare GIS data sets, software, and workflow practices. Also discussed was potential for collaborative projects on datasets of mutual interest. It was agreed to follow up on this possibility later in 2006.

In November of 2005 Frank assisted the FJMC in delivery of the Big Fish River project in Aklavik. He met with the youth after field work was completed, discussing and demonstrating GIS tools and techniques. Under his direction, the youth then took the opportunity to go hands on with GIS tools, generating maps of the project area using data they collected. The Big Fish River Project data has also been integrated into the Joint Secretariat GIS data archive, and a separate GIS project has been constructed based on this year’s efforts.

The Joint Secretariat website has been successfully moved from an external service provider onto our own servers. Its content is updated periodically, as necessary. Through discussions with Joint Secretariat staff, Frank is investigating possible new layouts for the site. Most comments from the public on the Joint Secretariat web site are positive in its depth of content, but find it difficult to navigate when searching for specific documents.

As time permitted during the previous year, Frank has sorted through the legacy geospatial data sets within the Joint Secretariat’s archives. Those with obvious current or future utility have been marked for format conversion and updating to current data standards. Others with little or no utility, or nonexistent metadata, have been marked for documentation as such, in preparation for archiving to DVD. 

Community Support Unit – Steve Baryluk

The Co-management Technical Resource Person position is one of three positions at the Joint Secretariat that make up the Community Support Unit (CSU).  The CSU is intended to provide technical capacity that is accessible to the communities in the Inuvialuit Settlement Region (ISR) in response to the increased development activities in the Mackenzie Delta.  The CSU works closely with the Hunters and Trappers Committees (HTCs) in all six ISR communities.  Over the course of the fiscal year Steven attended many public meetings in the communities related to the proposed Mackenzie Gas Project (MGP) and other development activities in the Beaufort-Delta region.

In April 2005 Steven presented on the recent activities of the CSU at the Inuvialuit Game Council (IGC) meeting.  The CSU attended an update on the MGP which was given at the local MGP office in Inuvik.  A meeting was also held with Doug Ritchie of Ecology North, who also served as the NWT coordinator for the Canadian Climate Impacts and Adaptation Research Network (C-CIARN (NWT)), to get an update on workshops being planned by C-CIARN to discuss adaptation strategies, and how the Joint Secretariat might participate.  There was also a workshop on Sumps put on by the Inuvialuit Land Administration Commission (ILAC) held in Inuvik in late April that was attended by the CSU.  Workshop topics included: Drilling Waste Toxicity; Drilling Waste Injection; Regulation of Waste Management; Permafrost in the Mackenzie-Delta; Sump monitoring and Reclamation; and Drilling Mud Sump Inventory.  Discussions also began on how to renew contracts for community fieldworkers to disseminate and collect information on the MGP in the communities.  Steven assumed the duties of the Environmental Impact Review Board from April until July after the current coordinator went on maternity leave.  Funding applications were also developed to hire community fieldworkers to deal with community concerns about information on the MGP.

In the beginning of May Steven attended the “Adapting to Climate Change in Canada” conference in Montreal to support John Keogak, who was there to represent the Inuvialuit in the “Inuit Concerns of the Changing Arctic” session.  Steven attended a total of 13 sessions at the conference.  The CSU contracted several community fieldworkers to collect and disseminate information in the ISR communities to address concerns they heard during earlier community meetings.  Residents had expressed a desire to have a local source of information about the MGP, and the fieldworkers would also be able to collect information needed by the Joint Secretariat.  Several staff, including Steven, participated in a Canadian Environmental Assessment Act orientation session in Yellowknife May 18-20, 2005.  This workshop provided some insights on how the federal government and the Inuvialuit can coordinate their screening and review processes.  At the end of May there a planning meeting for the Joint Review Panel to discuss how the hearings could work and how they could be organized to be most effective.

The Inuvik Petroleum Show was held in June and Steven attended the conference sessions as a delegate for the Joint Secretariat.  Representatives for the International  Polar Year also hosted a presentation in Inuvik to discuss the planning for that initiative.  Planning also began for a community tour in the ISR to talk about the applications for the MGP and present on the information in the Development Project Applications (DPA) for the Gathering System and each anchor field.

In July Steven met with the federal government’s Crown Consultation Unit (CCU) to discuss having a workshop with the Inuvialuit and several federal government agencies.  The intent of this workshop would be to give the government insight into the Inuvialuit concerns about the MGP and for the Inuvialuit to have access to government experts to ask questions and gather information.  Conference calls were also held to discuss Inuvialuit participation at the upcoming United Nations Framework Convention on Climate Change (UNFCCC) COP-11/MOP-1 Conference being held in Montreal in November/December.  The Inuvialuit would be included in an Inuit display for the Canada Pavilion being put up by the Government of Nunavut.  A questionnaire was developed for the community fieldworkers that the Joint Secretariat had on contract.  The questionnaires were to be administered until a regional workshop was hosted to discuss MGP concerns of the Inuvialuit.  

Logistical planning and presentation preparation for the community tour continued in August.  

September was a busy month spent largely on the road.  September 4-10 Steven was in Holman for the community’s career fair and to host the first community meetings of the community tour.  Presentations for the community tour took place over 2-3 days with the presentations spread out so residents would not be overwhelmed with information.  There were 4 presentations, one for each anchor field and one for additional information that was being filed by the proponents of the MGP.  September 14-20 the CSU was in Sachs Harbour and Paulatuk for the community tour.  At the end of the month Steven attended the Snowchange Conference in Anchorage, Alaska as support staff for John Keogak, Ernest Pokiak, and Joseph Arey who were presenting  Inuvialuit observations of climate change at the conference.

In October the CSU community tour swung through Aklavik and Inuvik.  The CCU workshop with the Inuvialuit occurred in the last half of the month.  Several federal departments gave presentations on topics that the Inuvialuit were concerned about, followed by a mapping exercise with the Inuvialuit to identify the areas where there were other concerns.  There was also an Opportunities and Benefits workshop hosted by the Pipeline Readiness Office of INAC in Yellowknife that was attended by the CSU.  

In November the community tour ended in Tuktoyaktuk, (5th to the 7th.).  Time was spent preparing funding applications for the CEAA Phase III funding for the MGP review process.  Preparations got underway for a large regional workshop to be held in Inuvik depending upon the outcome of the Phase III funding application.  At the end of the month Steve attended the UNFCCC Conference in Montreal with John Keogak and youth Candice Cockney, as well as other representatives for the Inuvialuit.  This conference continued on into December.  

Early January 2006 saw the final preparations for the Hunters and Trappers Committee (HTC) regional workshop where issues and concerns about the MGP were discussed with all communities in attendance.  The results of this workshop will serve as the basis for development of interventions in the Joint Review Panel (JRP) public hearings.  The week after the workshop saw the beginning of the hearing process with the National Energy Board hearings starting January 25.  Steven attended these hearings each day until February 2.

Much of February was spent preparing draft interventions for the JRP hearings.  The workshop in January identified twelve broad topic issues that the Inuvialuit HTCs felt needed an intervention.  The JRP hearings began February 14-16 and continued February 21-23.  Steven was recruited to assist the JRP at these hearings as a technical support person working the computer for presentations.  He also acted as an intervenor for the Joint Secretariat. 

March 6-10 Steven took a sump monitoring course being put on by INAC.  He also attended the Inuvik HTC meeting to discuss outstanding issues from the January regional workshop.  The JRP hearings began again March 14 and Steven assisted the Panel with computer support at those hearings until March 22, as well as acting as an intervenor for the Joint Secretariat.  During this time Steven also met with Environment Canada representatives to discuss some issues of concern to the Inuvialuit regarding the MGP.  A Tuktoyaktuk HTC meeting was also attended at the end of the month to discuss outstanding issues from the January regional workshop.  Time was spent writing final reports for fiscal year end for additional monies received by the Joint Secretariat over the year.

Community Support Unit – Sheila Nasogaluak

The Hunters and Trappers Technical Resource Person position is one of three at the Joint Secretariat that make up the Community Support Unit (CSU). The Unit consists of; Steven Baryluk, Richard Binder and myself, Sheila Nasogaluak. We  provide technical support to the communities in the Inuvialuit Settlement Region (ISR).  In response to the increased development activities in the Mackenzie Delta, the CSU works closely with the Hunters and Trappers Committees (HTCs) providing updates on any issues that arise relating to the oil and gas industry development.    Over the course of the 2005-2006 fiscal year,  Sheila and other CSU staff attended many public meetings relating to the proposed Mackenzie Gas Project (MGP) and other development activities in the Beaufort-Delta region.

In May 2005,  Ms. Nasogaluak began her tenure with the Joint Secretariat.  On May 2nd the portfolios of ArcticNet, Wildlife Monitor Reports were assigned to her following a meeting with CSU staff and the Executive Director of the Joint Secretariat. The Mackenzie Gas Pipeline portfolio (MGP) was the responsibility of the CSU as a whole.  During mid May,  the CSU contracted eight  Community Fieldworkers to collect and disseminate information to community residents.  All six Inuvialuit communities  expressed a desire to have a local source of information about the MGP and this was accomplished through the contracting of the local fieldworkers.  Also in May,  CSU staff Steven Baryluk and Sheila Nasogaluak participated in a Canadian Environmental Assessment Act orientation session in Yellowknife May 18-20, 2005.  This workshop provided a general  overview on how the federal government and the Inuvialuit can coordinate their screening and review processes.  

In June the 5th Annual  Inuvik Petroleum Show was held and CSU staff, Steven Baryluk represented the Joint Secretariat.  During this month planning also was underway for a community tour to all  ISR communities.  This was to update residents at public meeting to present to applications information for the MGP and present on the information in the Development Project Applications (DPA) for the Gathering System and each of the three anchor fields. 

In July Sheila attended the Arctic Borderland Annual General meeting in Whitehorse, Yukon and was elected as a board member. She will update the Joint Secretariat and the Inuvialuit Game Council on ongoing matters that the coop is dealing with. . With the turnover of two of the nine fieldworkers, Sheila traveled to Sachs Harbour and Paulatuk to do an orientation session with the new fieldworkers.  This allowed her to inform them on a one on one basis of what was required of them with the FW contract.  A questionnaire was developed for the community fieldworkers and was used as one of the tools to get information, concerns or people’s opinion on the proposed MGP.  The questionnaires are to be administered until a regional workshop takes place in the new year. 

In August logistical planning and presentation preparation for the community tour continued Sheila read and worked on a power point presentation she was preparing in anticipation for the fall community tour.  The second community tour was to take place during August, however due to the substantial volume of information coming in for the MGP and the staggered nature of it’s filing, the tour dates were postponed to September 2005.

September was a busy month with most of the time spent doing the community tours.   Presentations in the community members were spread over a two to three day period.  This allowed them time to absorb material so as not to become overwhelmed with information.  There were four presentations for each community tour. One for each of the anchor fields and one for additional information that was being filed by the proponents of the MGP.   

In October the CSU community tour was presented at public meetings in Aklavik and Inuvik.  The Crown Consultation Unit  workshop with the Inuvialuit occurred in the last half of the month.  Several federal departments gave presentations on topics that the Inuvialuit were concerned about, followed by a mapping exercise with the Inuvialuit to identify the areas where there were other concerns.  There was also an Opportunities and Benefits workshop hosted by the Pipeline Readiness Office of INAC in Yellowknife that was attended by all three CSU staff. 

In November the community tour ended in Tuktoyaktuk from November 5th to the 7th.  Also in November, both Sheila and Steven spent time preparing funding applications for the CEAA Phase III funding for the MGP review process.  Preparations got underway for a large regional workshop to be held in Inuvik upon acceptance of the Phase III funding application.  

Regional Workshop:

Early January 2006 saw the final preparations for the Hunters and Trappers Committee regional workshop where issues and concerns about the MGP were discussed with all HTC elected representatives in attendance.  The results of this workshop will serve as the basis for development of interventions in the Joint Review Panel (JRP) public hearings.  The week after the workshop saw the beginning of the hearing process with the National Energy Board (NEB) hearings starting January 25, 2006.  Sheila attended these hearings for the first week and other staff were there for the whole session right up to February 2, 2006.

The purpose of this workshop is to allow for all the community groups to come together to discuss the MGP and its related issues before the public hearings begin.  This will allow a unified Inuvialuit voice to go forward into the hearings and raise any concerns shared by all communities in the ISR.  

In February Sheila spent time assisting with the logistics for the Nahidik tour group. The group which consisted of approximately ten members went to each of the six I.S.R. communities and met individually with each HTC.  The JRP hearings began from February 14-16 and continued February 21-23.  CSU staff members were present at the JRP hearings either as technical support or acting as interveners during topic specific sessions.

In March Sheila assisted with the logistics for the Beaufort Sea Strategic Regional Plan of Action conference which was held in Inuvik from March 28-30.  There was two participants from each ISR community.  Also in March, the JRP hearings were held in Inuvik were held from March 14 to17 and from March 20 to 22.  CSU staff member Steven Baryluk supplied technical assistance with computer support as well as acting as an intervener for the Joint Secretariat.  All CSU staff attended a meeting of the Tuktoyaktuk Hunters and Trappers Committee meeting on March 27th. This meeting allowed CSU staff to get particulars nailed down on the dredging issue, the “S-Bends” and also the Parsons Lake Airstrip issues.  CSU staff will also attend  Inuvik and Aklavik meetings to discuss the same issues prior to presenting a final intervention on each subject.  Time was also spent writing final reports for fiscal year end for additional monies received by the Joint Secretariat over the year.

Community Support Unit – Richard Binder

Richard started working for the Community Support Unit on the 18th. of April, 2005. He replaced Joe Thrasher as Inuvialuit Game Council (IGC) Technical Support staff and is a member of the Community Support Unit (CSU) team. The other team members are Steve Baryluk and Sheila Nasogaluak. The activity over the next few weeks included office orientation, reviewing documents related to the Mackenzie Gas Project (MGP) and setting up a filing system. Richard and Steve attended a meeting with Doug Ritchie from Ecology North and C-CIARN to go over the proposed 2 day workshop with community representatives to deal with issues related to climate change. The CSU also attended a workshop dealing with drilling waste disposal and were provided information on the option such as; sumps, encapsulation, down hole injection and offsite disposal.

During the month of May, Richard spent a considerable amount of time reviewing the volume of information contained in the Project Descriptions for the gathering systems and the Environmental Impact Statement (EIS) for the MGP. The CSU attended a workshop on Climate Change and Permafrost in Inuvik on the 2nd to the 4th of May, 05.This workshop was organized by the Pipeline Readiness Office (PRO). A number of researchers presented information to address some of the issues raised during the first review of the EIS relating to climate change and permafrost in relation to the MGP. For a number of years, Richard has worked for and with the IGC and is still involved with the following files: Cumulative Effects Assessment and Management, Steering Committee (CEAM – SC), Cumulative Impact and Monitoring Program (CIMP), NWT Protected Areas Strategy Steering Committee (NWT PAS SC), Inuvialuit/Inupiat Beluga Management Committee (IIBMC), Beaufort Sea Integrated Management Planning Initiative, Working Group (BSIMPI-WG), NWT Environmental Contaminants Committee (NWT ECC). 

The PAS-SC and the NWT-ECC met via teleconference on the 18th. and 20th., respectively. The PAS Steering Committee met to set the stage for the upcoming annual gathering to be held in June. There were a number of documents the SC had to review before this event.   The NWT-ECC reviewed the membership and key roles of the Committee. An overview of the2004/05, Northern Ecosystems Initiative, Local Contaminants Concerns projects was discussed and the Committee started preparing for the next call for proposals, which will be dealt with when the funding is secured. The CEAM-SC held their annual gathering in Hay River on the 25th. and 26th..The purpose was to review the status and implementation of the CEAM Blueprint and other related activities, overview of the regional plans of action, identify information and research gaps, review emerging priorities and/or pressures related to the MGP and determine the next steps. Richard was also involved with the interviews and hiring of a Health and Environmental Coordinator for the Inuvialuit Regional Corporation

In June, some time was spent reviewing material and preparing for upcoming meetings. Richard attended the PAS annual gathering that was held in Fort Simpson on the 8th. and 9th. of this month. The topics for consideration included the ecological representation mapping, the PAS gap analysis, PAS, 5yr. workplan and budget review, terms of reference for the PAS-WG, and a number of other documents. He also attended and reported to the IGC, which was meeting in Holman (Ulukhaktok) from the 14th. to the 17th. At this meeting, the Inuvik representatives asked if the CSU could arrange a workshop for the fieldworkers and provide other visual aids, tape recorders and questionnaires to assist them when they are visiting with community members to discuss the MGP. The CSU team attended the Joint Review Panel’s EIS Conference held in Yellowknife during the last week of June to assist the Panel in their determination on the sufficiency of information to proceed to hearings in the MGP’s EIS. Government departments and other agencies indicated that they would need additional information and submitted their Information Requests (IR’s) after the first review of the EIS. A number of days were spent on reviewing the Development Plan Application’s (DPA) for the Gathering Systems in the ISR and preparing a plain language summary for presentation in the communities when the CSU conducts it’s tour in the fall.

In August, Richard assisted the Wildlife Management Advisory Council in preparing the minutes of their last meeting because their Resource Biologist was on annual leave. He also had to prepare the meeting packages for the up-coming meeting in September. He attended an information session on alternate energy on the 12th., and on the 29th., the NWT-ECC had a teleconference to prepare for the upcoming Northern Contaminants Program workshop next month. The Committee reviewed and accepted the TOR and Roles of the Committee and the revised elections process. The Secretariat also accepted  LCC proposals. Richard attended his last meeting with the Environmental Impact Review Board as an IGC representative of this Board.

September was a busy month. The CSU Team traveled to Whitehorse on the 5th. to attend the Game Council meeting which started on the 6th. and concluded on the 9th. Richard provided reports on all the meetings that he attended on their behalf, and up-dated them on the activities of the CSU since the last IGC meeting in June. He also advised them of the up-coming community tour to provide information on the MGP. Gathering Systems to the general public and community groups. He stayed on to attend the Wildlife Management Advisory Councils meeting on the 10th. and 12th.,to record the minutes and assist the committee. The CSU started the community tour on the 14th. and  arranged 3 evening sessions at the Hamlet chambers in Sachs Harbour. The Team presented information on the 3 fields included in the gathering system. 

Inuvialuit Regional Corporation (IRC) and  Lands Administration representatives traveled with the Team. A presentation on the community demographics was delivered on the last evening by the IRC representative. On the 17th., the group flew  to Paulatuk and delivered the same presentations to the community. The CSU hired a new fieldworker for the community of Holman (Ulukhaktok) and a briefing package and other information was sent to the fieldworker. Richard spent the remainder of the month working on the logistics for community representatives to participate in the up-coming Crown Consultation Unit (CCU) Regional Workshop that was to take place in Inuvik in October, and the PERD workshop scheduled for the 1st. week of November.

The CSU continued it’s tour of the communities and went on to Aklavik for the 4th.,5th.and 6th. of October. The same information was passed on to the community. Richard attended CIMP Audit Sub-Committee (ASC) meeting, to review the Terms of Reference for the Environmental Audit and proceed with the review of the draft Final Audit Report, (DFAR). It was determined that the ASC would have until Oct.19th. to provide comments  to SENES, the contractor. SENES would then circulate the DFAR to the directly effected Parties to check the facts for clarity and factual errors by the third week of November. The tour continued with a meeting in Inuvik on the 16th, 17th, and18th. the CSU also participated in the CCU workshop on the 19th. to the 21st., held in Inuvik, which dealt with drilling waste disposal and other issues. During the last week, we attended the DIAND workshop on the Opportunities and Benefits of the MGP, held in Yellowknife.

During the first week we attended the Program for Energy Research Development (PERD) Research workshop on the use of Sumps for disposal of drill-waste, together with the legislation that regulates that activity. The CSU concluded it’s community tour with a visit in Tuktoyaktuk on the 5th. to the 7th. Richard participated on the NWT-ECC teleconference on the 15th. to go over some of the LCC proposals that were received to date. He also traveled to Yellowknife on the 17th. to attend the CIMP-WG meeting to get an up-date on the Audit and review the proposals that were submitted requesting funding. These were prioritized and funding was approved.  He also attended the PAS meetings on behalf of the IGC. Regional up-dates were provided and the budget and workplan were reviewed plus the staffing action plan, and the annual report. 

The CSU attended the IGC meeting from the 7th. to the 10th. in Inuvik. We presented  to the Members. Richard participated in one teleconference on the 13th. to go over the information management  processes, CEAM blueprint and the Environmental Audit. 

The first week of January was spent in finalizing the travel, accommodation and payment schedule for the CSU, HTC and Elder regional workshop due to start on the 16th. The invitation list included the 7 directors from the 6 HTC’s and 

2 Elders from each community. There were Industry, Government and Researchers participating in all of the sessions. At this workshop, additional information was presented to address some of the issues and concerns regarding sumps, dredging, routing and a number of others. The participant level was very good. The NWT-ECC had a teleconference on the 23rd. An update was provided by the secretariat on the ongoing activities. The Committee had received 2 human health and 8 environmental trends proposals that will be reviewed and evaluated at the up-coming, face-to-face meeting on the 8th. and 9th. of February. 

Richard participated in the Nahidik tour of all the communities that started on the 2nd. and concluded on the 8th. of February. The Nahidik is a research vessel working in the Beaufort Sea. A number of researchers were present on the tour and they provided information on their studies to the people in the communities. The group traveled to Paulatuk on the 2nd. and Holman (Ulukhaktok) on the 3rd. They went on to Sachs, Tuk, Inuvik and Aklavik. Richard attended the BSIMPI meeting on the 8th. and the Beaufort Sea Partnership meeting on the 9th. and 10th. At the BSIMPI meeting, the group talked about the Oceans Action Plan the other presentations that would be presented at Partnership meeting. The Committee also discussed the roles of BSIMPI and the FJMC in the proposed Marine Protected Areas and in the larger picture in oceans management. At the Partnership meeting, members and others, made presentations related to the management and other activities focused on the Beaufort Sea. Every Government Department and organization that had an interest in the Beaufort was present at this meeting to explore how the Partnership would look like and the roles each department would play. The JRP started their general hearings in Inuvik on the 14th. to the 16th. The PAS-SC met in Inuvik on the 27th.,28th. and 1st. of March. The Committee reviewed the 2005/06 workplan and the budget for the 2006/07, also looked over the 5 yr. Vision and Workplan.

Richard prepared reports for the IGC meeting and attended the JRP Technical Hearings from the 14th. to the 22nd. Richard attended the CIMP-ASC to discuss the Audit and the 5yr. Operational Plan considerations. On the 27th., the CSU Team traveled to Tuktoyaktuk to attend the Hunters and Trappers Committee meeting to obtain the HTC’s position on some of the potential interventions that the CSU would present to the JRP, when they return to the Inuvialuit Settlement Region (ISR) in the fall. Richard attended the Beaufort Sea Strategic Regional Plan of Action (BSStRPA) workshop at the end of the month. The focus was the future direction for the social, cultural and economic impact assessment for the ISR 

FUNDING

Funding requirements for the Joint Secretariat committees are provided by contribution agreements from the following.

1.
Government of the Northwest Territories – Department of Environment & Natural Resources (3 Contribution Agreements):

· Joint Secretariat Administration

· Inuvialuit Game Council

· Wildlife Management Advisory Council (NWT)

· HTC Coordinator

· Staff Support for the Joint Secretariat Library

· Inuvialuit participation costs for the Environmental Impact Review Board, the Environmental Impact Screening Committee and both Wildlife Management Advisory Councils (North Slope and NWT)

· Wildlife Act and Species at Risk Legislation

2.
Government of the Northwest Territories – Department of Industry, Tourism and Investment (2 Contribution Agreements):

· Community Harvester Assistance Program

· Beaufort Sea Strategic Regional Plan of Action (BSStRPA) Workshop

3.
Funding was received by way of a contribution agreement from GNWT Department of Education, Culture and Employment (ECE) for the Fieldworks for the Mackenzie Gas Project.

4.
Department of Indian Affairs and Northern Development (DIAND)

 (2 Contribution Agreements):

· Environmental Impact Screening Committee

· Environmental Impact Review Board

· Administration and Staff Support for both the above Committees

· Community Support Unit

· Fisheries Joint Management Committee (Inuvialuit and Chairman costs)

· Fisheries Joint Management Committee (staff & program support)

· Fisheries Joint Management Committee Beluga Monitoring Program

· Fishing Registration and Consultation

· Harvest Information Gathering

The Joint Secretariat also administered funds received from DIAND under the Comprehensive Funding Arrangement by way of a Contribution Agreement for the following programs:


a)
Mackenzie Gas Project Community Consultation


b)
Beaufort Sea Strategic Regional Plan of Action (BSStRPA)


c)
Pipeline Readiness Office (PRO) Workshop


d)
Capacity Building Tasks


e)
Research Studies


f)
Drilling Sump Research Project


g)
Crown Consultation Unit Workshop


h)
EISC/IFA Workshop


i)
Oily Waste Disposal project

Intervenor funding was received from The Canadian Environmental Assessment Agency by way of a Contribution Agreement for the Mackenzie Gas Project – Phase III for participation in the Environmental Assessment being conducted by the Joint Review Panel.

The Inuvialuit Student Mentoring Placement Program was cost-shared between the Inuvialuit Regional Corporation, GNWT Department of Education, Culture and Employment, Enbridge, Kavik-AXYS, Department of Fisheries and Oceans, and the Fisheries Joint Management Committee. It is administered on behalf of all the above, by the FJMC. 

Funding was received from the Shell Environmental Fund (SEF) and Nasivvik for The Community Monitoring of the Big Fish River program.

The Joint Secretariat administered funds received from Natural Resources Canada (NRCAN) and Environmental Studies Research Fund (ESRF) for the Northern Oil and Gas Research Workshop, and the Sump Workshop.

Funding was also received from Natural Resources Canada for Community Consultations.

The Joint Secretariat’s audited financial statements are provided separately from this annual report and are prepared by the firm of Avery, Cooper and Co. of Yellowknife, N.W.T.

Appendix A: Acronyms and Abbreviations
ACIA
Arctic Climate Impact Assessment

AGM
Annual General Meeting

AHRDS
Aboriginal Human Resource Development Program

AHTC
Aklavik Hunters and Trappers Committee

AINA
Arctic Institute of North America

AMAP
Arctic Monitoring and Assessment Program

ARI
Aurora Research Institute

ASC
Audit Sub-Committee

A-SCAT
Arctic Shoreline Clean-up and Assessment Technology

ASTIS
Arctic Science and Technology Information System 

BSIMPI
Beaufort Sea Integrated Management Planning Initiative

BSStRPA
Beaufort Sea Strategic Regional Plan of Action

CANDEL
Canadian Delegation

CASES
Canadian Arctic Shelf Exchange Study

CCG
Canadian Coast Guard

C-CIARN
Canadian Climate Impacts and Adaptation Research Network

CEAA
Canadian Environmental Assessment Agency 

CEAM
Cumulative Effects Assessment and Management 

CIMP
Cumulative Impact Monitoring Program

COP-11/MOP-1
Conference of the Parties/Meeting of the Parties

CITES
Convention on International Trade in Endangered Species

COSEWIC
Committee On The Status of Endangered Wildlife in Canada

CSU
Community Support Unit 

CWS
Canadian Wildlife Service

DFAR
Draft Final Audit Report

DFO
Department of Fisheries and Oceans 

DIAND
Department of Indian and Northern Affairs

DPA
Development Project Applications

DRWED
Department of Resources, Wildlife and Economic Development 

EA
Environmental Assessment 

EAC
Environmental Assessment Coordinator

EIRB
Environmental Impact Review Board

EIS
Environmental Impact Statement 

EISC
Environmental Impact Screening Committee

ENR
Environment and Natural Resources

EPPR-WG
Emergency Prevention, Preparedness and Response Working Group (Arctic Council)

ESRF
Environmental Studies Research Fund

FJMC
Fisheries Joint Management Committee

FW
Field Worker

GIS
Geographic Information System

GNME
Great Northern Mining Exploration

GNWT
Government of the Northwest Territories

HC
Health Canada

HRDC
Human Resources Development Canada

HTC
Hunters and Trappers Committee 

HTC-SAO
Hunters and Trappers Committee Administrative Support Officer

IAIA
International Association for Impact Assessment

IAIA-WNA
International Association for Impact Assessment - Western and Northern Affiliate

ICARP
International Conference on Arctic Research and Planning

ICC
Inuit Circumpolar Conference

IFA
Inuvialuit Final Agreement 

IFA-ICC
Inuvialuit Final Agreement - Implementation Coordinating Committee

IGC
Inuvialuit Game Council

IGC-RMC
Inuvialuit Game Council Resource Management Coordinator

IHAP
Inuvialuit Harvesters Assistance Program

IHTC
Inuvik Hunters and Trappers Committee

IIBMC
Inuvialuit/Inupiat Beluga Management Committee

ILA
Inuvialuit Land Administration

ILAC
Inuvialuit Land Administration Commission

INAC
Indian and Northern Affairs Canada

IT
Information Technology

ITK
Inuit Tapiriit Kanatami

IOL
Imperial Oil Limited

IPY
International Polar Year

IR’s 
Information Requests

ISR 
Inuvialuit Settlement Region

JRP
Joint Review Panel

JS
Joint Secretariat 

KIBS
Kendal Island Bird Sancuary


MGP
Mackenzie Gas Project

MMS
Minerals Management Service

MPA
Marine Protected Area

MVEIRB
Mackenzie Valley Environmental Impact Review Board

NBF
Northern Board Forum

NCP
Northern Contaminants Program

NEB
National Energy Board

NGO
Non-government Organization 

NGPS
Northern Gas Project Secretariat

NRCAN
Natural Resources Canada

NRTP
Natural Resource Technology Program

NWT
Northwest Territories

NWT ECC
Northwest Territories Environmental Contaminants Committee

OHTC
Olokhaktomiut Hunters and Trappers Committee (Holman)

PAME WG
Protection of the Arctic Marine Environment Working Group

PAS
Protected Areas Strategy

PASSC
Protected Areas Strategy Steering Committee

PCO
Privy Council Office

PERD
Program for Energy Research and Development 

PHTC
Paulatuk Hunters and Trappers Committee

PIP
Preliminary Information Package

RAO/CIS
Russian Arctic Operation /CIS Continental Shelf

RAs
Regulatory Agencies

RB
Resource Biologist

RCC
Regional Contaminant Coordinator

RP
Resource Person

SAO
Senior Administrative Officer

SENES
Specialist in Energy, Nuclear and Environmental Sciences

SHHTC
Sachs Harbour Hunters and Trappers Committee

TAG
Technical Advisory Group

TCPL
TransCanada Pipeline Limited

TOR
Terms of Reference 

UNFCCC
United Nations Framework Convention on Climate Change

WMAC(NS)
Wildlife Management Advisory Council (North Slope)

WMAC(NWT)
Wildlife Management Advisory Council (Northwest Territories)

WSWG
West Side Working Group

